OFFICE OF THE
TOWN ADMINISTRATOR
30 Providence Road
Grafton, MA 01519

mcinerneyt@grafton-ma.gov
www.grafton-ma.gov

TO: Board of Selectmen
Finance Committee

CC: Capital Improvement Planning Committee
DATE: January 31, 2012

RE: FY13 Capital Plan

(508) 839-5335
Town Administrator: Timothy P. Mclnerne@/

Per Section 6-7 of the Town Charter, | am pleased to submit the FY13 capital plan for your review and
consideration. The Capital Improvement Planning Committee (CIPC) worked extremely hard on this and

should be acknowledged for their efforts.

The Committee studied proposed capital projects and improvements involving major non-recurring
tangible assets and projects which are purchased or undertaken at intervals of not less than five years, have
a useful life of at least five years, and cost over $10,000. The Committee considered the relative need,
impact, timing and cost of these expenditures and the effect each will have on the operating conditions and

financial position of the town.

I recommend the following items be included in our Capital Article for May’'s Town Meeting:

Department Project Funding Source
Sewer Department Replace Generators $500,000.00 Sewer Department

¢ School Department Expand SGES Parking Lot

Reconstruct Entrance $230,000.00 Free Cash
¢ Depot St. Bridge Pedestrian Bridge $210,000.00 Chapter 90
e Fire Department Replace Rescue 1* $125,000.00 Free Cash
e Police Department Upgrade Radio/Maintenance $ 79,000.00 Free Cash
o DPW Replace Sweeper #35* S 40,000.00 Free Cash
e Town Administrator  Telephone System $ 45,000.00 Free Cash
e DPW Replace Air Compressor #3 $ 16,500.00 Free Cash
e School Department Replace Univents — Phase | $115,000.00 Free Cash

This plan totals $1,150,500, $650,500 of which is Free Cash. Attached are eleven projects in ranked order
that were considered by the committee, | would like to thank all the members of this committee for their

hard work on this project.

* A Lease Option is being considered
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