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2.2 ENROLLMENT PROJECTIONS 

On April 28, 2009 the MSBA and the District met and reviewed the enrollment 
projections for the Grafton High School.  The projections indicate a continuous 
increase in the high school population through 2017. 

The design capacity of the Grafton High School, as determined in the Master 
Plan Study is 570 students.  The 2008-09 enrollment was 681, thus the school is 
currently approximately 20% overpopulated.   

The MSBA’s letter of June 11, 2009 indicates that the MSBA’s projection model 
sets the 10-year population projection at 900 students. 

At the time of discussions between the community and the MSBA, the district 
felt the student population could rise to as high as 1,100 students or greater 
within the next ten years or shortly thereafter.  For that reason, the District has 
requested, and included in the Summary of Spaces, increased areas for “core” 
spaces to accommodate future growth.  The concept design assumes these 
increased spaces as well as the ability to add classrooms at the third floor level 
over certain portions of the building.  This approach will allow for a later 
building addition with minimal disruption to the site.   

School System Approach to Enrollment Projections 

The 2006 System-Wide Master Plan identified anticipated population increases 
at all grade levels throughout the school system. 

The recommended option in the Master Plan combined the reuse of all of the 
existing school facilities and reconfiguring the grade structures within those 
buildings.  By providing one new school (high school), the remaining buildings 
can provide the necessary area to accommodate nearly all of the projected 
enrollment increases.   

The chart below shows the current and proposed grade configurations, 
populations, and capacities to accommodate the anticipated populations.  This 
is based on the assumption of a new high school building and conversion of the 
existing building to an upper middle school. 
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Proposed 

  
Proposed 
Grades 

2008/2009 
Enrollment 

Permanent 
SF 

MSBA 
GSF/Student 

Student 
Enrollment 
Design 
Capacity 

Capacity 
% 

North Elementary *  pk ‐k   255 
         

42,509   178 
             

239   107% 

South Elementary  1 ‐ 2  384 
         

52,295   171 
             

306   126% 

Grafton Elementary  2‐ 4  591 
         

97,222   146 
             

666   89% 

Lower Middle School (former MS)***  5‐6  473 
         

84,512   172** 
             

491   96% 

Upper Middle School (former HS)  7 ‐ 8  451 
       

102,294   186 
             

550   82% 

New High School  9 ‐ 12  681 
       

171,000   190 
             

900   76% 

 Total  2835                       

*Includes 90 PK students at .5 FTE (45 students) 

** Used average of MSBA Elementary/Middle School GSF/Student 

*** Includes 4,000 sf of modular space for 2009/2010 year 

 

Existing  

  
Current 
Grades 

2008/2009 
Enrollment 

Permanent 
SF 

MSBA 
GSF/Student 

Student 
Enrollment 
Design 
Capacity 

Capacity 
% 

North Elementary *  PK ‐ 2  373 
         

42,509   172 
             

247  151% 

South Elementary  K ‐ 2  376 
         

52,295   172 
             

304   124% 

Grafton Elementary  3 ‐ 5  741 
         

97,222   145 
             

670   111% 

Middle School  6 ‐ 8  664 
         

80,512   168 
             

479   139% 

High School  9 ‐ 12  681 
       

102,294   201 
             

509   134% 

  Total  2835          
*Includes 90 PK students at .5 FTE (45 students) 
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2.3 EDUCATIONAL SPECIFICATION 

The educational vision was developed through extensive interviews with the 
Grafton Memorial High School administration, teachers, and staff.  A group 
discussion took place between SMMA and approximately twenty Grafton High 
School students.  This vision was translated into the Final Design Program.  The 
building size is proposed at 194,240 square feet.  The listing of program spaces 
is included within the Proposed Space Summary provided in this section.   

As requested by the MSBA, a Summary of Spaces was developed for Additions 
and Renovations Option 1B and New Construction Option 2 (both follow). 

The Summary of Spaces includes additional columns that indicate Additional 
Requested Program including core space for 1,100 students.  This is explained 
previously in Section 2.2 Enrollment Projections. 

 




