SECTION FOUR ALTERNATIVES DEVELOPMENT

4.8.3 SERIES - NEW CONSTRUCTION AT OLD WESTBORO RD

The Alternative Three series involves construction of a new high school building
on the town-owned Old Westboro Road site. This assumes that the existing high
school building will be retained and occupied by the 7" and 8" grades as part of
a grade / building realignment plan.

4.8.3A OPTION 3A - NEW HIGH SCHOOL, NORTHEAST
CORNER

DESCRIPTION

Option 3A places a new high school building on the northeast corner of the Old
Westboro Road site. This location is an area of the site with “less” topography
than other parts of the site. That said, there is significant vertical grade change
across the potential building area. The wetlands and associated buffer areas
bisect the site and place some athletic fields a significant distance from the
school building.
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SECTION FOUR ALTERNATIVES DEVELOPMENT

SITE DESCRIPTION

To access the new High School a new access drive would be constructed across
the parcel, crossing the wetland. Adjacent to the school, new parking (400
spaces) and drop-off/pick-up would be constructed.

Ball fields would be constructed on both sides of the wetlands, including a track
and field, soccer/lacrosse field, baseball field, six tennis courts, and a basket ball
court. Boardwalks would provide pedestrian crossings over the wetlands. A full
program of fields is not practical due to Agricultural Land Preservation, and off-
site fields would be used. Football games would continue to be held at the
existing High School field.

4.8.3B  OPTION 3B - NEW HIGH SCHOOL AT THE CORNER
OF OLD WESTBORO AND ESTABROOK ROADS

DESCRIPTION

Option 3B places a new high school building on the southwest corner of the
Old Westboro Road site at the intersection of Old Westboro Road and
Estabrook Road. There is significant vertical grade change across the potential
building area. The wetlands and associated buffer areas bisect the site and place
some athletic fields a significant distance from the school building.
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SECTION FOUR ALTERNATIVES DEVELOPMENT

SITE DESCRIPTION

The new High School would be located at the corner of Old Westboro and
Estabrook Roads with primary access from Old Westboro Road. New parking
(400 spaces) and drop-oft/pick-up would be constructed.

Ball fields would be constructed on both sides of the wetland, including a track
and field, two soccer/lacrosse fields, softball and baseball fields, six tennis
courts, and a basket ball court. Boardwalks would provide pedestrian crossings
over the wetlands. A field access drive would be constructed from Estabrook
Road and would avoid a new vehicular wetland crossing. A full program of
fields is not practical due to Agricultural Land Preservation, and off-site fields
would be used. Football games would continue to be held at the existing High
School field.

4.8.3C OPTION 3C - NEW HIGH SCHOOL, SOUTHEAST
CORNER

Similar to Alternative 3A but includes athletic field development on the farm
field in the southeast portion of the site. This alternative was put aside in favor
of Alternative 3A because of the concerns for overdevelopment of this site and
the extensive permitting requirements associated with the ACEC and Prime
Farmlands issues.

(Graphics not included)

4.8.3D OPTION 3D - NEW HIGH SCHOOL AT THE CORNER
OF OLD WESTBORO AND ESTABROOK ROADS

Similar to Alternative 3B but includes athletic field development on the farm
field in the southeast portion of the site. This alternative was put aside in favor
of Alternative 3B because of the concerns for overdevelopment of this site and
the extensive permitting requirements associated with the ACEC and Prime
Farmlands issues.

(Graphics not included)

4.9  ANALYSIS OF ALTERNATIVES

The Alternatives were compared using the following matrix. This matrix
includes the criteria developed by the Secondary School Building Committee
(SSBC) as part of their goals. These goals were set at the outset of the Feasibility
Study.
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SECTION FOUR ALTERNATIVES DEVELOPMENT

4.10 PROPOSED SITE AND DESIGN ALTERNATIVES
PRELIMINARY COST COMPARISON

The relative construction costs of all options were evaluated. Those findings are
included within the Matrix provided within Section 4.9 — Analysis of
Alternatives. Cost estimates for the preferred option (2C) and the leading
addition/ renovation option are included within Section 5.10.

4.11 ENVIRONMENTAL AND COST IMPACTS OF
CONSTRUCTION PHASING - OPTION 2C

Option 2C places a new building on portions of the existing athletic fields and
parking lot.

The high school students will remain in the existing high school building for
the duration of the construction project. With the exception of providing
construction access to the site coincident and adjacent to the existing school,
“phasing” of the project will not be necessary.

It is anticipated that much of the remaining ball fields will be needed for lay
down space for the construction process. They will also be reconfigured as part
of the project. This will result in the need for physical education classes to
either remain indoors or use significantly smaller areas for the duration of the
construction period. Similarly, outdoor athletics practices and games will be
significantly curtailed on site. A site phasing diagram will be developed during
the Schematic Design phase to quantify the limitations.

Dust control will likely be the biggest environmental issue related to being

adjacent to an operating school. Dust control can be addressed as part of the
contract requirements.

4.12 TIER 1 INVESTIGATION

PHASE | INITIAL SITE INVESTIGATION IN ACCORDANCE WITH 310 CMR
Given the timing of this report and that several sites were under consideration
until recently, the Phase I Initial Site Investigation has been deferred until a

preferred alternative has been confirmed.

This investigation will be finalized as part of the Schematic Design phase.
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SECTION FOUR ALTERNATIVES DEVELOPMENT

4.13 GEOTECHNICAL AND SOILS EXPLORATION

Given the timing of this report and the different investigative requirements of
conducting exploratory work for either the preferred new construction or
preferred addition and renovation options, the geotechnical investigation has
been deferred until a preferred alternative has been confirmed.

The geotechnical exploration will be finalized as part of the Schematic Design
phase.
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