COMMENTS ON DIVISIONS WITH VARIANCES

A10 — FOUNDATIONS - Nothing in the narrative indicates that the
foundations should be on the high end of the acceptable range for a
project of this type. Fogarty is about is about 14.4% higher. We have
included in ours an allowance for tiered seating in the auditorium and
theater. The remaining foundations were typical 4 foot below grade and 4”
slab on grade. It is possible a contingency was included in theirs until a
thorough geotechnical investigation has been performed.

B30 — ROOFING - Is also on the high end of the anticipated range. No
description was provided in our narrative this may have had an impact on
this division.

C10 — INTERIOR CONSTRUCTION — Similarly this division is on the high
end of the range. The discrepancy is within the Partition sub division. The
allowance for drywall partitions seems extremely high. Perhaps there is a
typo in that line item.

C30 — INTERIOR FINISHES — No narrative was provided to us on this
division. It is again on the high end of the acceptable range. It appears
that a very high end level of finish is anticipated for the auditorium and the
theater. The combination of a large quantity of acoustical wall and ceiling
panels, considerable high end wood paneling, with an additional
allowance of $353,000 for specialty decorative ceiling is driving the
finishes above the norm.

G10 - SITE WORK — The primary reason for the costs being above
averages are the inclusion of the of the Track, and all athletic fields.

CONCLUSION - The above were the primary causes that A.M. Fogarty
was higher than our average costs by 5.9 % in direct trade costs.
However the gap was narrowed to less than 1% when final markups were
added. They carried less escalation since we escalated to the mid point of
construction. We also carried a bid contingency which may have been
included in their trade costs. In briefly reviewing the 1B Add/Reno option
all differences seem in line. We feel that the 52 months and phasing would
result in a greater general condition costs than was carried possibly
making that option even more costly than option 2C.























