Grafton Recreation Commission

Meeting Minutes
December 15, 2008

CALL TO ORDER - The meeting was called to order at 7:03 p.m. by Chairman Bob Fitzpatrick.
Members present were Heather Cargill, Charles Villee, and Gina Dal.an. Kristen Belanger arrived at
7:05 p.m. Stephen Crowley was absent. Betty Wright, Recreation Coordinator, was also present.

MINUTES - The minutes of the October 6 and November 3 meetings were approved. Motion by
Heather Cargill, seconded by Charles Villee. Motion carried 4-0.

REVIEW OF BILLS - The bills paid since the October meeting were reviewed.
CORRESPONDENCE REVIEW - The correspondence was reviewed.

There was information from U.S. Sports Institute. They are a company who run various recreation
programs. Betty is happy with the people she is using now. The Commissioners agreed there was

no reason to change if everything is running smoothly.

There was a letter from a woman who missed the bus for the New York City trip. She was
requesting a refund. After discussion, the Commissioners agreed to return her money.

BETTY’S REPORT

Budget - The Commissioners reviewed the budget Betty submitted to the Town Administrator.
Memo from Town Administrator regarding 25 Worcester Street - Betty will respond that the
Recreation Commission is interested in that site for a new superpark. Betty will see if George

Prunier is able to attend January’s meeting to discuss the matter.

Policies regarding fees for fields - Betty collected policies from different towns on their fees for
fields. The Commissioners will review them.

New York City Trip - Everyone had a wonderful time. The bus was a little uncomfortable. Betty
will probably use Fox Tours next year.

GRAFTON CELEBRATES THE HOLIDAYS
Everything went very well for Grafton Celebrates the Holidays.
OLD BUSINESS

A second bus was added for the Mt. Wachusett ski lessons. There is a waiting list for Ski Ward, so
the Commissioners agreed to add a second bus also. Betty will get the information advertised.



The turkey hunt went well; however, there were some problems regarding the clues that need to be
ironed out before next year. Kristen and Betty will get together to address the issues.

The fall/winter programs ate all on track.
NEW BUSINESS - None.
Next meeting scheduled for Monday, January 5, 2009 at 7:00 p.m.

The meeting was adjourned at 8:00 p.m. Motion by Heather Cargill, seconded by Charles Villee.
Motion carried 5-0.

Nancy M. Billings, Recording Secretary



