FINANCE COMMITTEE
Town of Grafton
30 Providence Road
Grafton, MA 01519
(508) 839-5335x 1167

www. graffon-ma.cov

Agenda
Finance Committee
Public Meeting
Conference Room F
Tuesday, November 15, 2016
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Public Meeting on
7:00 P.M. Call to order o
Discussion and creation of the FY 18 Budget of the Finance Committee o
Discussion and creation of the FY 18 Budget of the Reserve Fund o

Review of Minutes:
September 28, 2016
September 29, 2016
October 03, 2016
October 17, 2016

Outstanding bill

Member Topics
Feedback from the Attendees of the Annual Meeting of the Association of Town Finance

Committees

Planning a Schedule of upcoming meetings of the Finance Committee to discuss the following
Agenda topics:

Appropriation balances

Free Cash

Library Planning

Capital budget

School budget

Blackstone Valley FY 17 budget planning

Town Report preparation

Visual Budget



The public meeting of the Finance Committee will recess briefly to move to Conference Room A
and reconvene its public meeting:

Joint Meeting with the Board of Selectmen and Town Moderator
e Discussion of the roles of the Board of Selectmen and the Finance Committee
e Town Moderator Ray Mead will take questions from the Board of Selectmen and the
Finance Committee to understand their respective roles and to learn what improvements
can be made in the best interest of the Town.

Finance Committee will recess briefly to move to Conference Room F and reconvene its public
mgeeting to continue business if needed.

Adjournment



