Minutes of the Finance Committee
Saturday, March 24, 2007

Public Meeting

Finance Committee Conference Room
830 AM.

Public Meeting

The Public Meeting of the Finance Committee was called to order at 8:35 A M.

Finance Committee

Members present:

Doris Metivier, Dave Ross, Bob Foley, Don Davison,

Sue Robbins, Dharmesh Shah, Bill Hanley,

Sue Robbins left at 10:20 A.M. returned at 10:48 A.M.,

Members absent:

Fred Churchill( away until 4/06/2007) , Gary Murray

Citizen Present: Scott Browne

Review of the departmental and capital budgets proposed for FY2008

Recreation No Department representation at this meeting
Dharmesh Shah will be in touch with the Recreation Department

Concern over the capital request portion of Recreation's budget

Okay with the operational portion of the budget

$125,000.00 is needed for a mat at Silver Lake Funding source needed.

Transfer Request from the Reserve Fund in the amount of $2000.00

Municipal overtime account reviewed

No extra funds was included for overtime, custodial vacations, snow shovelling,

Reserve Fund transer needs a full breakdown on all additional needs.

Doris will speak with Bob Berger re: anticipated funds needed.

Not inciuded in budget for FY07. Should this be put on the Special Town Meeting warrant

No action taken,

Council on Aging

Michelle Drumm

4 members of the Council on Aging Board

Not included in the budget:

Assistant Request

Social Worker Request

Under OTHER PURCHASED SERVICES supplies

The funds were moved from line item to line item and not increased.

This area of the budget was denied by the Town Administrator,

In violation: Kitchen bathroom needs faucet

Finance Committee suggests that the kitchen bathroom close until the faucet is brought up to code
Discussion Re: the need for a person who needs to handle the social issues and understand the
confidential social and health issues.

Michelle Drumm is requesting that the position become a Town employee vs. a contracted service.
The request is for the social worker. The assistant is needed but not the #1 priority

Bus Driver due to sickness

Shortfall  § 2644 transfer request.
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COA position for Social worker will need to be placed on the

Classification Plan meeting on Wednesday, March 28, 2007,

Planning Board

flat budget new planner will hold the budget and get through the 1st year.

Board of Health

Dorothy Frederico and Dick Kirejezyk are present to discuss the Board of Health,

Car aliowance how is it handled when on medical leave and/or vacation-averaged out?
Professional and Technical will be affected by Lois Luniewicz's medical leave.

Medical support is a line item that allows some Homeland Security reimbursement of funds
Concerns re: the larviciding is it in the budget or not?

The Nurse provides Services to the whole Town,

The Board of Health Nurse can provide any service as long as the public is invited.

The Board of Health is willing to work with the COA on the seminars.

Medical Reserve Board - a new portion of the job that Lois has taken on.

The Board is going to assist her with this matter so that she can continue with Food Inspections.
Charter Review Committee

Dave Ross is on the Committee Suggested that there is no discussion untii the review board is in sync.
Town Accountant

Tricia Fay Town Accountant Sue Robbins is recusing herself from this conversation.
Flat budget for fy08

Capital Possibly spreading the amount over a series of years. Payment is at implementation.
updated quotes for updated software and hardware (see sheet)

discussion and using as an e.g.  Sewer reconciliations

Discussing the systems Data National vs. Munis (160,000) + $20,000 maintenance

FY09 looking to upgrade the second position in the Town Acct's office.

Police Norman Crepeau is present to review the budget.

Chief's contract is still being negotiated.

Custodian needs to have an upgrade

Civil Service hiring is causing problems to fill the vacancy.

Review of the current budget and some of the overages are due to moving into the new building.
and the Chief feels that it can be absorbed.

Al who is the current repairman at Highway and does all of the work for the police car repairs.
Al may be retiring next year.

Gasoline is under contract.

It is untair for the police dept. budget to offset the gasoline line item when it is used by all town vehicles.
COA buses utilizes the gas for the buses and it is offset with a grant.

23530 gallons of gas per year.

Discussion re: the moving of the pumps in the near future.

Emergency Management

Level funding

Chief Cepeau reviewed this department.

$1400.00 stipend for meetings and instructional classes,
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Outstanding Bills

The Grafton News for $70.00 Legal posting- budget presentation by Town Administrator
Motion: Sue Robbins moved that the Finance Committee approve payment to The Grafion News
in the amount of $70.00.

Seconded: Dave Ross.  All in favor. Motion carries,

MA Munieipal Associat for $69.00 3 Beacon Subscriptions

Maotion: Sue Robbins moved that the Finance Committee approve payment to the

MA Municipal Association in the amount of $69.00

Seconded: Bob Foley. All in favor. Motion carries.

** Transfer Request from the Reserve Fund in the amount of $2000.00

Municipal overtime account

No extra funds was included for overtime, custodial vacations, snow shovelling.

Reserve Fund transer needs a full breakdown on all additional needs.

Doris will speak with Bob Berger re: anticipated funds needed.

Not included in budget for FY07. Should this be put on the Special Town Meeting warrant

Adjournment:

Motion:  Don Davison moved that the Finance Committee close its public meeting,
Seconded Bob Foley. All in favor. Motion carries.

The public meeting of the Finance Committee adjourned at 2:33 P.M.

Respectfully submitted,

Susan M. Fiacco



