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A meeting of the Grafton Recreation Commission was held on March 14, 2016 in the
Recreation Department. Members present included Kristen Belanger, Robert Fitzpatrick,
Stephen Crowley, and Gina Dalan. Also present were Jen Andersen and Kern Arsenault.

1. Call to Order- 7:05p.m. Ms. Belanger called the meeting to order

2. Approval of Minutes- Ms. Dalan motioned to accept the minutes. Mr. Fitzpatrick
seconded the motion.

3. Review of Bills- The bills were reviewed by all the members who were present.
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TOWN CLERK

NAME ACCOUNT NO. AMOUNT
Temleman Tree Service 29-630-340-5200-2-573 $420.00

National Grid 1-630-2-5210 $10.55

S and S Worldwide 29-630-340-5400-2-563 $143.34

American Red Cross 1-630-2-5580 $300.00

Date: February 11. 2016

Nadia Seenandan

Total $873.89

ACCOUNT NO.

Total $220.00

29-630-340-4359-1-577
AMOUNT
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Date: February 18, 2016

NAME ACCOUNT NO. AMOUNT
Fin and Feather 29-630-340-4359-1-569 $3,800.00

Total $3,800.00



Date: February 25, 2016

NAME ACCOUNT NO. AMOUNT
FAST. Athletics 29-630-340-5200-2-572 $5,625.00
FAST. Athletics 29-630-340-5200-2-570 $2,200.00

IBA Print Shoe 1 -630-2-5580 $241.63
Brian Perron 29-630-340-5200-2-571 $140.00
Mike Lavin 29-630-340-5200-2-571 $140.00
Dan Martin 29-630-340-5200-2-57 1 $140.00
Dan Oftring 29-630-340-5200-2-57 1 $140.00
Rich Dumas 29-630-340-5200-2-571 $35.00

Ski Ward 29-630-340-4359-1-561 $267.00
Total $8,928.63

4. Correspondence- Current correspondence pertaining to current programs was reviewed
by all members present.

5. Review of New Summer, Road Race and Department Logos- The Recreation Director,
Ms. Andersen, presented some different versions of logos for this year’s Grafton Gazebo
Road Race, Summer Program t-shirts and a Grafton Recreation logo. Members present
discussed each logo and gave input as to which one they thought was the best.

6. Review of High School Scholarship Award Packet- Each year the Recreation
Department gives one high school senior who has participated in the Youth Basketball
program a $500 Scholarship. Ms. Andersen explained the applications for this scholarship
are available now. Ms. Andersen also discussed offering another scholarship for any high
school student who has been involved with Grafton Recreation, not limiting the criteria for
the scholarship to only basketball. This scholarship will be in the amount of $300 this
year. Applications are available now. Recreation Commission members discussed that in
the future this second scholarship could potentially be in the amount of $500 also. There
was also discussion about giving preference to high school students who worked for
Grafton Recreation that demonstrated an exemplary work ethic. This will be discussed and
reviewed more at a later date for next year’s scholarship awards.

Recreation Commission March 14, 2016 page 2 of 2

7. Review of FY17 Budget- Ms. Andersen and Ms. Belanger were present for the Finance
Committee meeting on March 12, 2016. Ms. Andersen presented the FY17 budget for
review. She gave reasoning for personnel increase in budget due to minimum wage
increase and explained that expenses would decrease based on approval from a proposal to
CPC. Ms. Andersen told the Commissioners that CIPC gave the approval to fix the Ferry
St. fence.

8. SuperPark Update- Ms. Dalan gave an update to the group on how the fundraising
efforts were going. The SuperPark Committee applied for 1 grant and is planning on
applying for another one as well. The committee is trying to attain as much private
funding as they can before going to the Fall Town Meeting. The paver project is another
possibility to raise funds. Ms. Dalan informed the group of a new sign located behind the
library in the parking lot next to the proposed location of the SuperPark. This sign has a



fundraising thermometer for the public to see the progress on meeting the fundraising goal
to break ground. In the future the SuperPark Committee will be going in front of the
Conservation Commission to discuss environmental factors in conjunction with this
project such as wetlands next to the proposed sight and the type of concrete to be used for
the parking lot that will have a minimum impact on the environment.

9. Director’s Report- Ms. Andersen gave a CPC update from February’s proposal. The
proposal includes expansion of the building used as a snack bar on the Silver Lake Beach
property. This building expansion would also allow for the addition of another shower,
totaling 2 outdoor showers. Also at Silver Lake Beach, Ms. Andersen is proposing to add
a shade structure that would have 2 permanent poles but a removable fabric covering. This
would allow for an area with shade and grills that could be reserved for a fee, or to be used
as first come first serve. Ms. Andersen is also proposing for more sand to be brought in to
fill in areas of the beach that have roots exposed. To make the beach more accessible she
is also looking to add a handicap map on the slope of sand behind the snack bar because
the grade is smaller there and it will allow more people the opportunity to get to the beach.
She will be going in front of the Conservation Committee in March to present these
changes.
Ms. Andersen discussed if there was a need/interest for the Recreation Department to
offer a mobile app. Other Recreation departments are having success with this app. The
department’s software, RecDesk is also going to be launching more of an app in the
future. The commissioners discussed whether this would be more helpful to the
department and the public since we already use RecDesk. Ms. Andersen will look more
into what the RecDesk app will offer. Discussion entailed about the functions of RecDesk
and what else the software is capable of. Ms. Andersen will be in contact with RecDesk
to also inquire about more functions for the Recreation Department to be using.

Adjournment: Ms. Dalan motioned to adjourn at 8:23p.m. Mr. Crowley seconded the
motion.


